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Th e Bi k eA l a meda  Cy cl i st
Bike Plan Update Ride

On Saturday, August 2, BikeAlameda 
board member, Je" Cambra, led a group of 
forty bicyclists on a Bike Plan Update 
Ride #BPUR$. The purpose was to identify 
high%tra&c destinations within the City, 
create safe bike routes to them, and 
educate residents on the availability of 
those resources. A major goal was to get 
ride participants’ suggestions into the 
Bicycle Master Plan update, which the 
city is producing this year.

The event was a great success, not 
only for the larger%than%expected number 
of cyclists, but also for the variety of 
cyclists who came. Two city council 
members and a planning board member 
rode, as well as one newspaper reporter, a 
school board member, an Alameda police o&cer, and city sta". 

The most important thing is that there were novice riders and 
experienced riders, too. One thing that I’ve learned over the years, is 
that we need to be building streets for all kinds of riders out there. 
Everyone is di"erent: some feel very comfortable out in the street and 
others don’t. There are young people riding who need di"erent facilities 
than others who understand the general rules of the roadways. If we 
really intend to increase the numbers of people riding their bikes #our 

mission$, 
then we 
need to 
establish 
that bike paths, bike lanes and shared lanes ALL 
have a place in our transportation infrastructure. 
The BPUR proved this, with a wide range of 
comments. On the list of comments that were 
repeated was 
the need for 
more signage 
directing 
people to the 
places that 
were safer for 
bicyclists 

In This Issue
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#e.g., Oak Street at Otis, instead of Park Street, 
Pacific Avenue instead of Lincoln$ Signs are 
educational, just as maps and biking events are. 
Perhaps not all bicyclists will ride on the 
designated bicycle streets, but the important thing 
is that they exist for those who will only ride IF 
they exist.

The last time the Bicycle Master Plan #BMP$ 
was updated was 1999. Since that time, some new 
destinations have been created and others still do 
not have good access. Unlike other rides that focus 
only on identifying specific road conditions that 
cause problems for bicyclists, this ride focused on 
destinations and looked at the routes or, in some 
cases, the lack of safe routes to these destinations. 
Improving access to major destinations within the 
City is key, as more residents are likely to opt out 

of using a car, if there is a safe, well%marked bike 
route to follow and a place to securely park a bike.

The destinations were: Alameda Theatre , 
Miller%Sweeney bridge/Fruitvale BART station, Bay 
Farm Island Bike Bridge, Towne Centre Shopping 
Complex, Webster Street Business District/Crown 
Memorial Beach and College of Alameda/Marina 
Village Shopping Center.

Some further recommendations on the routes 
were: bike lanes on the Fruitvale bridge and/or 
widened sidewalk; make more room for cyclists at 
Doolittle and Island drive heading towards the bike 
bridge; extend the Oak St bike path at Otis; add 
bike lanes surrounding Towne Centre for easy 
access from all directions; add a sidewalk/bike lanes 
at Westline Drive to the beach for those coming 
down Eighth St.

Bike Plan Update Ride #continued$

Electronic bike lockers in New Downtown Alameda Garage 

Having heard the bike lockers had been 
installed at the new Civic Center Garage on Oak 
St., I rode up there to check it out. What I 
previously thought looked like some sort of 
mechanical equipment in the back left corner of 
the ground floor turned out to be a row of lockers. 
There are various sizes of lockers opening on both 
the front and back of the row ' choose the one 
that fits your bike and handlebars.

I ordered a BikeLink card from the 
bikelink.org Web site, and once it arrived #in just a 
few days$, I rode up to the garage to try it out. 
There are instructions on the LED readout on 
each locker, and after putting my card in and 
pressing the appropriate button, the locker opened 
and I could see that I needed to choose the largest 
size, to accommodate the width of my upright 
handlebars ' inside each locker is a metal mesh 
barrier separating it from the next locker, and 
running diagonally from the front right corner to 
the back left corner of the locker. I had to remove 
my panniers to get the bike in, rear wheel first, but 
the panniers detach easily, and there was plenty of 
space to leave them on the floor of the locker, for 

those times when I don't want to carry them with 
me as shopping bags.

I didn't need to leave my bike at that time, so I 
reinserted my card, the locker opened as expected, 
the time was deducted, and remaining default time 
#10 hours as I recall$ was added back to the card.

It was a very slick operation, and I look 
forward to using the lockers when I go to movies at 
the Alameda Theater. There are also lockers at 
many East Bay BART stations, convenient for 
those bike/BART trips where you don't need to 
ride on the other end.
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Valet Bike Parking Grows in 2008
by Joyce Mercado

Encouraging news! More people are biking 
instead of driving to events in town! Our wonderful 
BikeAlameda volunteers have parked 1278 bikes so 
far this year, a 15( increase over the same events 
last year. We also hit record highs at multiple 
events in 2008, as compared with the years since 
2003, when we started keeping records. This year 
we parked 175 bikes at Earth Day, 188 bikes over 
the two%day Spring Festival, 45 bikes at the Meals 
on Wheels 
Fundraiser at 
Rosenblum 
Cellars, and 
331 bikes at 
the two%day 
Park Street 
Art and Wine 
Faire.

For some 
reason we had 

far fewer bicyclists at the second and third Crab 
Cove Concerts than last year, but the first one had 
great participation with over 100 bikes parked. 
Please let your bicycling friends know that 
BikeAlameda volunteers will happily watch over 
their bikes while they enjoy the music at Crab 
Cove Concerts next year.

In addition to providing the community a 
valuable service with our Valet Bike Parking this 
year, our volunteers also gained BikeAlameda 25 
memberships and renewals, collected donations 
from bicyclists in exchange for a dozen helmets 
and a dozen T%shirts, and earned over )600 in tips 
for BikeAlameda. 

We have one event left for the season: the Car 
Show on Park Street October 11th, at our new 
larger location  courtesy of Weinerschnitzel at 
1527 Park St . Thank you to all our volunteer 
parkers! We couldn’t do it without you!

Would you, could you. . .eat green eggs and 
ham . . . in a car, on a train? How about “green” pizza 
from a bike? The pizza from Croll’s Pizza on Central 
and Webster isn’t the color green, but covered with 
the expected rich red color of tomato sauce 
and creamy white cheeses. What is 
“green” is the choice of ingredients 
and that you can have your pizza 
delivered by bike. 

Owner Lorenzo Puertas 
started the pizza delivery by 
bike a year ago when he and his 
mother bought Croll’s Pizza. 
“Alameda is perfectly suited to 
biking; it’s flat and has good roads,” 
said Lorenzo. Along with changing 
some pizza deliveries from cars to bike, 
Lorenzo has been in the process of “greening” as 
many aspects of the restaurant as possible*from 
recyclable utensils to choosing foods grown locally 
and/or supporting more sustainable practices. Croll's 
Pizza is among the "founding members of Slow Food 

Alameda" who "preserve and promote local and 
traditional food products."

While all pizza deliveries cannot always be made 
via bike, most of the drivers try to get on the bike as 

much as possible. Most bike deliveries are 
made during the day and within a mile 

of the restaurant, while night 
becomes a safety concern for the 
drivers and having enough time 
on the busier Fridays and 
Saturdays makes it impractical. 
The restaurant uses a Navara 
Mountain bike with a modified 

child carrier trailer that can hold 
up to six extra large pizzas. The 

second bike is an old Schwinn cruiser 
with a back rack and front basket. Lorenzo is 

looking into sending his bike delivery crew to the 
upcoming Bike Education class o"ered Sat, Oct 11 
#2:00%5:00 pm$ by Bike Alameda. 

Croll’s Pizza is located at 705 Central Avenue and 
free delivery is available by calling #510$ 864%2828.

“Green” Pizza?by Jana Lear
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by Bonnie Wehman%
Winter Bike Maintenance

Well our Spring and Summer weather is soon 
coming to a close. What a great bike riding season 
we’ve had. WAIT! Don’t put your bike into storage. 
Follow these quick cooler weather tips to continue 
bicycle commuting through our mild Fall and 
Winter months. 
1. Reflectors  Equip your bike with a front white 

light and a rear red reflector or flashing light. 
This is actually a legal requirement and just an 
overall good idea. Or if you already have them 
clean or replace reflectors on front and rear 
wheels, pedals and frame.

2. Fenders  Another essential item for bicycling in 
the rain is a set of fenders, which will keep the 
wet weather slop o" both you and your bike

3. Cold weather clothing  should be made of 
fabrics that wick moisture away from your 
body, insulate, or break the wind. Warm 
socks, full fingered gloves and perhaps some 
ear coverings will keep you comfy on even 
the coolest days. Tight%fitting #but warm$ 
fleece skull caps are popular. Top it o" 
with a helmet, perhaps sized larger in 
winter to fit over all the insulation.

4. Rainwear  Consider bright clothing 

and rainwear. Red, yellow and orange are very 
visible in fog and rain. A raincoat with a longer 
back will help the rain run o" you rather than 
down into your backside. Jacket hoods are a no%
no, as air funnels in as you move, inflating a hood 
like a sail.

5. Keeping things dry  Consider carrying a couple 
of heavy%duty plastic bags to keep items in your 
baskets or on your rack dry.

6. General Maintenance  Make sure to inflate 
tire wheels, check valves for leaks, tighten 
spokes. O"%season is a great time to get your 
bike tuned up, the appointment times are much 
easier to get and turn%around time can be 
quicker too.

All vehicles require maintenance to perform 
reliably. If you don't want your bike to 
strand you on the road, you must keep it in 

good condition. Remember, "Love your bike 
and your bike will love you."

Don’t forget that you get discounts at 
Alameda Bicycle, Cycle City, Stone's 

Cyclery and Zach Kaplan Cycles for 
whatever you need to prepare for 
cycling in Fall and Winter.

by Joyce Mercado
Free Urban Riding Bike Safety Classes

Over 30 people attended BikeAlameda’s 
September 20th Adult Day 1 free Urban Riding 
Bike Safety Class, taught by League of American 
Bicyclists Certified Cycling Instructor, Jason Agar. 
The interactive, three hour session was held at 
Crosstown Co"ee and Community Center in 
Alameda. Participants learned the essentials of 
riding in a predictable manner, being visible to 
drivers, options for dealing with intersections, 
avoiding the car door zone, proper positioning on 
the road to avoid collisions, night riding, dealing 
with the elements and road hazards, rights and 
responsibilities and much more. After completing 
the course, each student received either a bike light 
set or a helmet, thanks to an IBM Community 
Grant and our friends at Alameda Bicycle. We have 
a limited supply of helmets left for the next session 

of the Day 1 class scheduled for October 11th, also 
at Crosstown Co"ee #see !ww. bikealameda.org for 
details$. BikeAlameda also thanks Alameda 
Hospital for providing the Student Manuals for the 
class. 

510.522.0070
1522 Park Street Alameda CA
or visit us online: www.alamedabicycle.com

We carry

Giant, Orbea, 

Specialized 

and more!•  Lifetime service
•  Lifetime warranty
•  100% Barnett’s Certified Mechanics

Come in or give us a call!

Open 7 days
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Interested in placing a 
business ad to support 

BikeAlameda’s newsletter? 
Contact Joyce Mercado

at joyce@bikealameda.org
for details.
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BikeAlameda’s role in reversing the bike ban in parks
by Lucy Gigli, President, BikeAlameda

In the course of a week, I might answer two 
phone calls from new bicyclists, attend two 
meetings, sell a bike helmet, have co"ee with a new 
volunteer, review the status of six or seven ongoing 
projects, enter new membership data and review 
plans for a new development that may not be 
including bike racks. Some weeks 
are very busy, others slow. In late 
June, an otherwise slow week 
turned very hectic, when the city 
council voted to change some 
words around in the Alameda 
Municipal Code. 

The proposal was to change: 
“It shall be unlawful when and 
where posted…#to ride a bike…$” 
to “It shall be unlawful unless 
otherwise posted…#to ride a 
bike…$”. The slight wording 
change made currently legal 
bicycle riding in parks illegal. 

I was called by two people, telling me about 
the city council’s decision. I had many discussions 
with BikeAlameda’s advisors #past board members 
and other people involved on our advocacy 
committee$, about what we should do. 

Such changes need to be voted on in two 
di"erent council sessions, but we had less than two 
weeks to convince the council that this was a bad 
change. 

The easiest approach is usually to go straight to 
the decision makers and begin to ask questions and 
change minds. Phone calls to city council members 
and sta" met with some success, but since we were 
never able to get hold of a couple of key council 
members, by the Friday before the next meeting, 
we chose to try to ensure that the decision was 
reversed and not take any chances. 

I rarely make a direct plea to all of our 
members to get busy writing letters or making 
phone calls. In fact, the last time we did was in 
2005, when the city was refusing to restripe 
Central Avenue between Oak Street and Walnut 
for the new parking garage improvements. Many 

bicyclists responded at that time and showed up to 
be heard. 

I spent that Friday morning making phone calls 
to members and friends. In this case, our asking 
people to make their voices heard brought at least 
20 emails, letters and phone calls to the city 

council and more than 20 bicyclists to 
the meeting. Local blogs helped 
spread the word even more.
The council had a very quick 
discussion, and in fact, it seemed as 
though, they had already reversed 
their decision before the meeting 
started. The “bike ban” was removed 
and we were elated to leave the 
council meeting assured that Alameda 
city government would not be 
restricting bicycle use, when it should 
be working to increase bicycle use.

So instead of a couple of slow weeks, the 
surprise decision sent me on a frenzy of advocacy. 
Such is the world of advocacy, which is part 
keeping track of what our city government is doing 
and part changing its direction to meet our mission 
to encourage everyday use of the bicycle in and 
around Alameda through our work to increase the 
city's bicycle network and facilities; to educate the 
community about the benefits of safe bicycling; 
and to provide a community to which Alameda 
bicyclists can belong. 

If any of this story sounds exciting, and you 
would like to help us do more advocacy, please 
contact me at lucy@bikealameda.org.
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Please Slow Down
In the area of Mariner 
Square and Barnh i l l 
Marina. Senior citizens 
from the local senior 
residence stroll along the 
pathway here regularly. 
Cyclists passing through 
the area often travel at 
high speeds, ignoring the 
5 mph hour signs. Yes, it’s 
5 mph, but it’s less than 
1000 feet long. I have 
heard from one property 
owner that some cyclists 
refuse to slow down in 
the area, declaring their 
right to travel at any 
speed they wish. This 
public path was designed 
for the “public” to enjoy 
the shoreline, just like 
the path at Crown Beach 
in Alameda, and the one 
at Shoreline Park on Bay 
Farm Island. As a regular 
rider in these areas, I 
find it no problem to 
slow down and make 
room for walkers and 
joggers. I’m sure that 
many cyclists like myself 
do acknowledge 
pedestrians and signs, 
and slow down when 
required, but there are 
those few who don’t, and 
that seems to be the case 
at this location. Please 
share the path, and be 
considerate of others 
who wish to enjoy our 
beautiful San Francisco 
Bay shoreline.
* an Alameda Cyclist

What is the number one 
reason why you moved to the place 
you live in Alameda right now? Is 
it because of the school close by 
for your children? Is it because 
your relatives live in the same 
neighborhood? Is it because the 
Bay is within walking distance? 
Well, for Tom and I, we moved to 
Alameda because it is flat!#Also the 
great people, of course!$ Alameda’s 
being flat means that biking is 
always good even if you are 
commuting to Hayward and back 
five times a week!

When Tom and I moved out 
to the Bay Area last year we got rid 
of one car which left us with two 
bikes and a Camry. It makes you 
think twice before you take the car 
anywhere. Does Tom need the car 
later today? Is this trip necessary 
or can it wait? It has been an 
adjustment but one that has been 
good for the body, air and 
pocketbook. It has even meant 
asking others for rides to places as 
a group instead of going solo.

After I was hired at the O&ce 
of Education for Alameda County 
in April, I started to commute by 
bike to Hayward from East 
Oakland. Then, after the conscious 

choice to move to flat Alameda in 
early June I started my commute 
of 14 miles one way.

It goes like this: 
• Otis to Bay Farm Bridge
• Along the San Leandro Bay 

to Doolittle
• Doolittle until it ends at 

Farallon
• Farallon to Wicks
• Wicks to Llewelling
• Llewelling to Washington to 

Hacienda to Winton. 
#Note: Doolittle, Farallon, 

Wicks and Llewelling all have bike 
lanes.$ 

It is a wonderful prize when I 
arrive at the I880 overpass to see 
those backed up cars below!

Tom and I are glad to be living 
in Alameda and to be members of 
this great organization called 
BikeAlameda. If we all work 
together and make doable, 
conscious choices about reducing 
greenhouse gases to help save our 
Earth, then Alameda, the Bay Area 
and all locations will be healthier 
places to live. Happy commuting!

Commute to Hayward! Are you Crazy?
by Anne "and Tom and their cat Thumper# Christo(er 

We have a terrific new webmaster at BikeAlameda. Our website 
maintenance needs are being taken care of by Sebastian Krawczuk. 
Sebastian has added all sorts of new web content and updated our blog. 
We’d also been receiving requests for a search engine, to make some 
information easier to find and Sebastian was able to implement that 
quickly. So if you haven’t taken a look at our web pages recently, go 
ahead and try the search engine. You might find some information 
you’ve been looking for.

Site Search with
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Pick up BikeAlameda’s free Bicycle & 
Walking Map of Alameda at: Tucker’s Ice 

Cream, Stone Cyclery, Cycle City, Alameda 
Bicycle, Alameda Park & Rec, Spritzer’s, 

Alameda Free Library, and more! 

Ride y our bi ke and get paid, 
t oo!

Bikealameda is looking for an 
energetic person to be our Valet 
Bike Parking Site Supervisor.  
Spend time outdoors, transport 
the bike trailer to events and sup!
port bicyclists.
• " 10!12 per hour, plus 1/2 tips
• Approximately 11 weekend 

events this year
• April through Oct ober, only
• Events vary from 5 hours to 10 

hours, Fridays and weekends 
See www.bik ealameda.org for 
information ab out th ese jobs.

Par t ! time stay !at !
home job

BikeAlameda is look!
ing for an organized per!
son to be our Valet Bike 
Parking Program Coordi!
nator.  Work mostly from 
home ! booking events, 
processing applications 
and recruiting and sched!
uling volunteers.
• Pay: " 35 ! " 65 per event
• April through Oct ober, 

only
• Word processing and 

email
• 1 to 5 hours per event for ap!

proximately 11 events. !
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Membership 
Benefits
• This helpful quarterly 

newsletter
• Membership card for great discounts at 

local shops:
Cycle City  10#20$
clothing/accessories
St one"s Cycler y 

10#20$
clothing/accessories 

and mor%
Alameda Bicy cle  &see our website'
Zach K aplan C ycles 5$
…and more: See our websit%

• Tucker$s ice cream scoop
• East Bay Bicycle Coalition 

reciprocal membership
• Satisfaction knowing you are 

improving bicycling here!

Personal Information Print Clearly
We do not share information with anyone &except EBBC' .

_____________________________________Name%s& #

_____________________________________________#

______________________________________Address #

_________________________________________City #

____________________________________State/Zip #

_______________________________________Email #

_______________________________________Phone #

Membership Fees (yearly):

Individual# " 25
Household/Family# " 35
Business# " 70
Benefactor " 100 +! ____
Volunteer 6 hours
&contact us for details'
Atta ch a check & send to:

Bi keAlameda
PO Bo x 2732

Alameda CA  94501
Membership dues are tax#deductibl%

!
Become a member and help us make our city a better place to ride.

Pick up Bik eAla meda’ s fr ee Bic ycle & 
Walk ing Map of  Alameda  at: T uck er’ s Ice  

Cream, Stone Cyclery , Cycle City , 
Ala meda Bicycle , Spr itz er’ s, Ala meda 

Free Libr ary , and mor e!

About Bik eAla meda
BikeAlameda$s mission is to encourage the everyday use of the bicycle in  and around Alameda. 
Founded in  1999, BikeAlameda serves the community through education and services such as 
secure Valet Bike Parking at community events and its Bicycle and Walking Map of Alameda. 
BikeAlameda believes in  safe streets, active, healthy citizens, and vibrant, walkable business dis!
tricts  and neighborhoods. We are a nonpro' t 501%c&%3& California corporation. !

!

Welcome new board member

BikeAlameda is thrilled to welcome new 
board member Shelley Reed. Shelley was 
elected at our September board meeting and 
will serve for a two year term. Shelley is 
familiar with BikeAlameda through years of 
working as a valet bike parking volunteer, and 
newsletter copy editor among other things. 
Shelley was also responsible for last year’s 
Bike education class venue of Perforce 
software.
Welcome Shelley!



Pass this newsletter along to a )iend!

PO Box 2732
Alameda, CA 94501
RETURN SERVICE REQUESTED 

Calendar of Upcoming Events
Oct 4: Estuary Crossing  Community Meeting
 Pasta Pelican Restaurant, 10 AM-Noon
Oct 11: Valet Bike Parking: Park St. Classic Car Show
 New Location: Weinerschnitzel, 1527 Park St.
Oct 11: Bike Education Class, 2 - 5 PM
 RSVP info@bikealameda.org
Oct 16: Estuary Crossing  Community Meeting
 Oakland City Hall, Hearing Room 4, 2nd Floor, 7:30 PM
Oct 20, Nov 17, Dec 15:  Estuary Crossing Cmte meetings
 Otaez Restaurant, Webster St., 7 - 9 PM
Nov 20: Board of Directors Meeting

Before & After

First conceived by the BikeAlameda advocacy committee in September 
2002, Fernside Avenue finally got a bidirectional bike path (next to a 
bike lane and dropoff zone for motorists) installed this summer.


