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The BikeAlameda Cyclist
Estuary Crossing Feasibility Study Gets First Thumbs Up  

Alameda bicyclists are one step closer to 
securing safe bike crossing over the west end 
estuary.  At its meeting Wednesday, May 27, the City 
of Alameda Transportation Commission voted in 
favor of recommending to the City Council 
acceptance of the Estuary Crossing Feasibility Study.

If Alameda City 
Council approves the 
feasibility study, then 
research of the 
recommendations 
outlined in the feasibility 
study document will 
finally begin.

Alternatives outlined 
in the Estuary Crossing 
Feasibility Study 
document include the 
following: 

Minor 
Modifications to Posey 
Tube  – A short-term solution to better 
accommodate existing bicyclist and pedestrian 
demand. Potential improvements to the existing 
path include replacing existing plate covers, filling 
grooves on the concrete path, and establishing a 
regular maintenance program. These changes are 
projected to cost $2.5 million. A new railing would 
cost an additional $2.5 million.

Water Shuttle/Taxi  – An intermediate 
solution that will meet project objectives as they 
relate to the planned developments on both sides of 
the estuary. The water shuttle/taxi is the high-
priority recommendation for bicyclist and 
pedestrian crossing. Estimated costs for the project 
are $2.5 million for the boat and waterway 
construction, and up to $2.5 million for operational 
costs.  The water shuttle/taxi solution includes an 
appeal for grant funds to study routes, possible 
boats, staffing requirements, and pedestrian/
bicyclist demand.

Bicycle!Pedestrian Bridge "Moveable, 
Low Level Option#

A bicycle-pedestrian bridge could be a long-term 
viable alternative if the following constraints are 
addressed:

•The US Coast Guard allows the 
bridge to remain accessible to 
bicycle and foot traffic during 
peak commuting hours;
•The moveable span of the 
bridge, which is currently at 600 
feet, is reduced to a more 
manageable horizontal clearance;
•The height of the bridge is 
reduced to a level that does not 
require significant closing and 
opening times; and
•The cost of construction is 
justified by regional funding 
support.

Bicycle-pedestrian bridge cost estimates in the 
final draft of the feasibility study document exceed 
original estimates.  The projected cost increase may 
be attributed to corrected calculations regarding 
size and length of the proposed bridge.

A tentative date of July 21 has been set for the 
city council meeting, we'd like to see those of you 
who use the west end route come out and show 
support for this key project.  To get the results, we 
must show the city council and the transportation 
commission the importance of investing in a bicycle 
and pedestrian friendly solution for the west end 
estuary crossing.

In This Issue
Car-free • Bike to Work Day • Safety 
Classes • Rails to Trails

by Lucy Gigli
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Car free for BikeAlameda by Eve Pearlman

Last July, my husband and I sold both 
our cars. Our goal? To attempt a year 
without owning a car. June is our 
eleventh month of car-free living. 

The first thing everyone asks about 
is groceries. 

Here’s how: I use the bike trailer 
that I hauled my kids in when they 
were younger (they’re 8 and 9 now) to 
stock up on staples from Trader Joe’s (the store is 
about a mile and a half from our house).  I prefer to 
pedal over right when it opens Saturday morning, 
because at that hour the store is relatively quiet 
and the shelves are fully stocked. I can fit six full 
bags in the trailer.  The good news?  The errand 
takes just about the same amount of time by bike 
as by car—provided I go alone. The bad news? It 
takes way longer if I bring a child cyclist with me.  

Two other Alameda stores, Nob Hill and the 
Marketplace, are even closer to home, not more 
than a 10 minute walk.  And even though a 
neighbor (thanks, Jane) lent us a wire ‘granny’ 
pushcart, I’ve never used it. I just carry my bags. If 
I need to buy more than I can carry, I take the bike 
and trailer. 

The second question people usually ask is this: 
What do you do when it rains? 

The answer: we get wet. Three afternoons a 
week I walk my daughter and her friends to their 
ballet class on Park Street (the walk constitutes my 
half of the ‘carpool’…another parent brings them 
home).  The trek is about sixth tenths of a mile. 
And, yes, some days this last winter it was raining 
at 3 pm and some days the girls got rained on. But 
if you haven’t done it lately, maybe I can remind 
you that walking in a rainstorm can be exhilarating. 
The rush of wind, the splash of drops, the skipping 
over puddles.  I have also have also gotten a bit wet 
biking home with groceries, walking a child home 
from a playdate, or biking home from the library or 
Books, Inc. For rain transit, we rely on two 
important inventions: the umbrella and the rain 
jacket. We also like to drink hot chocolate if we 
come home chilly. 

The snow? No worries. It’s Alameda! The sleet? 
Same no problem! Getting to school? We’re lucky 
transit-wise: our kids’ school is right across the 

street. To work? My husband takes the bus or 
BART or casual carpool to his office in San 
Francisco. I work from home. Meetings I 
get to by bike or bus or foot. To my son’s 

baseball practice? That’s trickier! The AC 
Transit 63 goes from a few blocks from our 

house to Rittler field. We can also bike to the 
field, depending on the game time. We also 
carpool. Here’s how: whenever I have a rental car 
or a City CarShare vehicle, I make sure to take as 
many children as I can. And we’ve also turned to an 
unconventional sharing arrangement, in which 
another baseball mom (thanks, Chantal) lends me 
her car and I haul her son and as many other 
neighborhood kids as possible to and from the 
field.

When we need cars, like to visit my mother-in-
law in Palo Alto—a trip that would take more than 
three hours one-way by public transit—we rent 
(weekend rates can be pretty affordable) and we’ve 
also relied on City CarShare (a service which now 
has two cars at the Fruitvale BART, and is coming 
to Alameda soon).  

The end result? No-car is doable, but does not 
leave us unchanged. We’re more selective in our 
outings. We don’t dart off to dinner in Berkeley just 
because. And we also ask more questions, like do 
we really, really need to go to Target? But my 
thinking is that, on the balance, these are not bad 
changes. 

BikeAlameda is now on Facebook! 

Search for BikeAlameda on 
Facebook and become a fan.  See 
photo albums of our events.  Get 
up-to-the-minute information and invitations to 
our events.  See which businesses we partner 
with, like Crosstown Coffee, Cycles of Change, 
Alameda Bicycle and more!  All things related to 
Alameda biking can go on our Facebook page.  
Post your thoughts and opinions with other 

BikeAlameda members.
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Bike To Work Day 2009 – 
Success! by Bonnie Wehmann

Bicyclists came out in droves on May 14th for 
Bike to Work Day 2009.  At the end of the day, 421 
Alameda riders signed in at our energizer stations, 
some regular bike commuters and some first 
timers.  Six hundred thirty riders total were 
counted, which includes those who did and did not 
sign in.  

We signed up new BikeAlameda members and 
met a lot of really nice folks in Alameda who will 
consider riding their bikes to work again!

We even managed to land a photo on the front 
page of the Alameda journal.  Melne Murphy, a 
BikeAlameda member, is shown with her bike at 
the City Hall energizer station.

I’ve learned it really does take a village to run 
an event such as Bike to Work Day.  Gigantic 
thanks to all the volunteers who put up posters in 
town, stuffed bags, signed in cyclists, counted 
cyclists, hauled coffee and fruit, transported Bike 
to Work Day bags, and more!  

City CarShare volunteered at three of our 
energizer stations! Once again, Dan’s Produce and 
Peet’s Coffee very generously donated fruit and 
coffee to our event.  Crosstown Coffee 
promoted Bike to Work Day in their 
newsletter and donated coupons in the 
bags.  Alameda Bicycle donated 
mechanics at the City Hall station to 
provide help with bikes, Data911 ran our first 
afternoon station and did a great job promoting it.  
The Public Works Department played a key role in 
putting up our banners around town and providing 
free ferry rides for bikers.

We managed to distribute the bags 
appropriately so that everyone who came to our 
energizer stations was able to get one.  We didn’t 
run out and we didn’t have any left over.

Board Member Joyce Mercado accepted Mayor 
Beverly Johnson's Bike to Work Day Proclamation 
at the May 5th City Council Meeting on behalf of 
our membership and all bicyclists in Alameda.   
Mayor Johnson’s proclamation included high praise 
for BikeAlameda: "Be it further resolved, that I 
commend BikeAlameda for its partnership with 

the City..."  The proclamation pointed out that 
"bicycling to work reduces traffic congestion, 
improves air quality and decreases fuel 
consumption" and recognized that "Bike to Work 
days have proved effective in converting drivers to 

bicyclists, and educating 
residents about the 
environmental and health 
benefits of biking to work."
Doug DeHaan and Lena Tam 

from City Council both came by our City Hall 
station to support Bike to Work Day.

Thanks to everyone for a successful Bike To 
Work Day!

What new project do you want 
to see?   Bike Plan update is now.

Do you want new bike trails, bike racks,  bike boulevards, or 
better intersections?

BikeAlameda has submitted many new and old projects into 
the bike plan update.  Those suggestions came from 
members over the years.  Now the city is looking to 
prioritize them.  Come to the Bicycle Plan Task Force 
meeting on June 23 to review the proposed projects for the 
City of Alameda Bicycle Plan update. City staff has reviewed 
and evaluated all projects submitted by the public through 
surveys and public meetings, as well as those included in the 
current Bicycle Plan. Staff is seeking comments from the 
Task Force and the public regarding the methodology used 
to prioritize the projects and any additional project 
recommendations.

If you are unable to attend the meeting but would like to 
provide comments, please submit them to Barry Bergman, 
Transportation Coordinator, at bbergman@ci.alameda.ca.us. 

When: Tuesday June 23  Time: 7:30 PM

Where: Alameda City Hall, 2263 Santa Clara Avenue, 
Room 360

BikeAlameda Group Member 
Ride and Coffee- Mark Your 

Calendars!
Saturday, June 27 10 a.m.

All current and interested BikeAlameda members are 
invited to come out and meet us for a fun, moderate ride 
around beautiful Alameda.  We’ll end our ride at a local 
coffee house to relax and chat.  More details coming 
soon!  Check our website at www.bikealameda.org.
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Lots of Bike Safety classes conducted this Spring!
We’ve been teaching Bike Safety all over the 

island!  From Cub Scouts to Senior Citizens, 
BikeAlameda basic bike safety classes are 
bestowing Alameda bicyclists with biking smarts.

The two free BikeAlameda Teen/Adult 
Urban Biking Safety  classes held in March and 
April at Crosstown Coffee and Community Center 
were packed, with over thirty bicyclists in each 
class. Participants included Boy Scouts from Troop 
73 who were working towards their Eagle Scout 
Bicycling Merit Badge, a Senior Citizen 
considering giving up her car, many people who 
wanted to expand their use of the bicycle as their 
mode of transportation, an individual planning to 
use bicycling as physical therapy to recuperate 
from an upcoming surgery, and many others.  

Jason Agar, League Certified Instructor, did his 
regular fabulous job of explaining (with his usual 
sprinkles of humor throughout) the latest 
techniques for riding safely and confidently on the 
road, where we belong.  We gave away over seventy 
helmets at the conclusion of the classes thanks to a 
generous IBM Community Grant BikeAlameda 
obtained for these classes.  

A big THANK YOU to BikeAlameda 
members Stephanie Lipow and Anthony Walecka 
whose generous donation sponsored one of the 
classes, and to Ricardo Pedevilla and Anthony Di 
Salvo for volunteering their time at both classes.

We also deeply appreciate the partnership 
we've developed with Crosstown Coffee, who made 
their space available at no cost for BikeAlameda.  
We encourage BikeAlameda members to stop on 
by (1303 High Street at intersection with Encinal - 
www.crosstowncoffee.org) and enjoy some of their 
tasty coffee, tea, smoothies, and snacks or purchase 
a pound of my favorite organic free-trade coffee 
beans (BikeAlameda members receive 10% off 
their food and beverage purchases).    

In May about 25 eager bicyclists participated in 
the “Day 2! On the Road ” class, which was held 
at the Alameda Point Collaborative (APC).  Jason 
was the lead instructor again; however, 
BikeAlameda Program Administrator Bonnie 

Wehmann mapped out an extensive course which 
provided an excellent mix of riding experiences, 
ranging from relatively quiet streets out at Alameda 
Point to busy residential streets with complex 
intersections; four way traffic streets including 
Main, Webster and Atlantic; and a brief tour 
through the College of Alameda to gain experience 
interacting with pedestrians.  

The class began with a brief refresher of the 
Day 1 class, then demonstrations on basic bike 
maintenance like repairing a flat, adjusting brakes, 
lubing the chain, safety check, and proper bike fit 
for your frame, then to a written test. Also, Barry 
Luck treated the class to a tour of the Cycles of 
Change Bike Shop (www.apcollaborative.org/
cycles.htm). 

Before we hit the road, we went through a 
series of obstacle courses to practice the 
emergency right hand turn, emergency braking, 
getting a solid look back and signaling while 
maintaining straight position, dealing with 
obstacles like railroad tracks, and doing the rock 
dodge.  With our LCIs watching our every move, 
we set out in our groups and hit the road for a four 
mile ride. 

At the end of the class each student received a 
personalized assessment  of which skills need a 
wee bit more work. 

If you missed these classes, watch our website 
and e-mail updates for upcoming classes later in 
the year.  

Bonnie Wehmann taught a six week after 
school kids’ bike safety class  at Otis School.  
Second through fifth graders learned a kid-friendly 
version of the adult course with the emphasis on 
being alert, predictable and visible to cars.  Look 
for more kids’ afterschool classes through the 
Alameda Education Foundation, this Fall.

The Webelos Den of Cub Scout Pack 1015  
approached BikeAlameda about leading a bike 
safety meeting to help the scouts earn their 
Bicycling Achievement.  Board Member Joyce 
Mercado and BikeAlameda Member Jon Spangler 
had a terrific time with the scouts, going over basic 

by Joyce Mercado and Bonnie Wehmann
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safety rules and adjusting everyone's 
helmets for a secure fit.  

The young scouts were very 
attentive and enjoyed receiving maps 
and bike posters in exchange for 
their insightful answers to questions 
posed.  One scout volunteered that 
it isn't safe to weave towards the 
curb and back out again when 
riding next 

to 
parked cars, and another 

explained the "door zone."  We were 
most impressed!  

We went outside where the scouts 
pretended to ride bikes on the street 
next to parked cars (walking, holding 
on to pretend handlebars, sometimes 
with sound effects) guessing how far 
away they should be to avoid Jon swinging open his 
car door.  By the third scout they all had it down!  

The parents had good questions and learned a 
few things too, like choosing a calmer parallel route 
if you are uneasy riding on a busy street instead of 
riding on the sidewalk.  Of course, we encouraged 
parents to attend a BikeAlameda Adult/Teen Urban 
Riding Skills Class.  

If you are interested in having a BikeAlameda 
volunteer lead a similar event (30 minutes or so 
discussion - no bikes required) for your Cub Scout, 

Brownie or other small youth group of grade-
schoolers, send an email to Joyce@bikealameda.org.

Finally, BikeAlameda’s Bonnie Wehmann 
attended the Women on Wheels "WOW# clinic  
at Alameda Bicycle in May to discuss basics of 
vehicular cycling and to answer bike safety 
questions.  Alameda Bicycle provided their own 
female mechanics to demonstrate how to fix a flat 
and to answer the every one of the ladies’ 
questions.  Look for the next WOW clinic on our 
BikeAlameda Facebook page, or ask for Joie at the 
shop, and she’ll fill you in.
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Rails-to-Trails Conservancy Leads National Campaign 
Imagine what your community would be like 

with decreased congestion, a stronger local 
economy, cleaner air, reduced greenhouse gases, 
and healthier more active residents.  This is the 
vision of the 2010 Campaign for Active 
Transportation .

Rails-to-Trails Conservancy (RTC) is 
mobilizing a nationwide effort to advocate for an 
Active Transportation program in the next federal 
transportation bill. We envision a $2 billion 
program serving at least 40 communities; that is, 
$50 million per community distributed over 6 years 
for the purpose of creating world class networks of 
trails, biking and walking facilities, and programs, 
such as Safe Routes to School. 

Half of the errands Americans run can be 
completed within a 20-minute bike ride, and one 
quarter within a 20-minute walk.  Yet, the vast 
majority of these trips are taken by automobile.  
The advantages of bicycling and walking reach far 
beyond transportation, translating into significant 
fuel savings, a smaller carbon footprint, and a 
practical way to achieve recommended levels of 
physical activity.  These benefits have been 
quantified for the first time in a national study by 
RTC, “Active Transportation for America.” 

Active Transportation really is the missing 
piece in our transportation system , and offers 
us cleaner, healthier choices to get to the places 
where we live, work, shop, learn and play.

For a copy of the “Active Transportation for 
America” report, or information on how to get 
involved in the 2010 Campaign for Active 
Transportation, go to: http://www.railstotrails.org/
2010Campaign, or contact Western Region 
Director Laura Cohen: (415) 814-1101 or  
(laura@railstotrails.org).   

Volunteer Meeting and Potluck- coming soon!
Join other members and volunteers Monday, 

June 29. We will socialize a bit and then break 
out into groups to be discuss membership 
database, quickbooks and financial software and 
publicity tasks and future ride events.

Bring a dish or beverage.
For more information, check out our website 

or facebook page. 510.522.0070
1522 Park Street Alameda CA
or visit us online: www.alamedabicycle.com

We carry

Giant, Orbea, 

Specialized 

and more!•  Lifetime service
•  Lifetime warranty
•  100% Barnett’s Certified Mechanics

Come in or give us a call!

Open 7 days
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Pick up BikeAlameda’s free Bicycle & 
Walking Map of Alameda at: Tucker’s Ice 

Cream, Stone Cyclery, Cycle City, Alameda 
Bicycle, Alameda Park & Rec, Spritzer’s, 

Alameda Free Library, and more! 

Ride your bike and get paid, 
too!

Bikealameda is looking for an 
energetic person to be our Valet 
Bike Parking Site Supervisor.  
Spend time outdoors, transport 
the bike trailer to events and sup!
port bicyclists.

• "10!12 per hour, plus 1/2 tips

• Approximately 11 weekend 
events this year

• April through October, only

• Events vary from 5 hours to 10 
hours, Fridays and weekends 

See www.bikealameda.org for 
information about these jobs.

Part! time stay! at!
home job

BikeAlameda is look!
ing for an organized per!
son to be our Valet Bike 
Parking Program Coordi!
nator.  Work mostly from 
home ! booking events, 
processing applications 
and recruiting and sched!
uling volunteers.

• Pay: "35 ! "65 per event

• April through October, 
only

• Word processing and 
email

• 1 to 5 hours per event for ap!
proximately 11 events. !
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Membership 
Benefits
• This helpful quarterly 

newsletter

• Membership card for great discounts at 
local shops:

Cycle City 10#20$
clothing/accessories
Stone"s Cyclery 

10#20$
clothing/accessories 

and mor%
Alameda Bicycle &see our website'
Zach Kaplan Cycles 5$
…and more: See our websit%

• Tucker$s ice cream scoop

• East Bay Bicycle Coalition 
reciprocal membership

• Satisfaction knowing you are 
improving bicycling here!

Personal Information Print Clearly
We do not share information with anyone &except EBBC'.

_____________________________________Name%s& #

_____________________________________________#

______________________________________Address #

_________________________________________City #

____________________________________State/Zip #

_______________________________________Email #

_______________________________________Phone #

Membership Fees (yearly):

Individual# "25

Household/Family # "35

Business# "70

Benefactor "100 +! ____

Volunteer 6 hours
&contact us for details'
Attach a check & send to:

BikeAlameda
PO Box 2732

Alameda CA 94501
Membership dues are tax#deductibl%

!
Become a member and help us make our city a better place to ride.

Pick up Bik eAla meda’ s fr ee Bic ycle & 
Walk ing Map of  Alameda  at: T uck er’ s Ice  

Cream, Stone Cyclery , Cycle City , 
Ala meda Bicycle , Spr itz er’ s, Ala meda 

Free Libr ary , and mor e!

About Bik eAla meda
BikeAlameda$s mission is to encourage the everyday use of the bicycle in and around Alameda. 
Founded in 1999, BikeAlameda serves the community through education and services such as 
secure Valet Bike Parking at community events and its Bicycle and Walking Map of Alameda. 
BikeAlameda believes in safe streets, active, healthy citizens, and vibrant, walkable business dis!
tricts and neighborhoods. We are a nonpro't 501%c&%3& California corporation. !

✁

Jamba Juice is Bike Friendly!

Jamba Juice has rea'y stepped up to support 
BikeAlameda.  We’ve been given priority for 
promoting events in the store such as Bike to 
Work Day and Traffic Ski's Bike Safety Classes.

Jamba Juice in Alameda Towne Centre has generously run 
two separate week long fundraising promotions for 
BikeAlameda.   
Jamba Juice is also donating 20% of every purchase 
accompanied by a BikeAlameda flier to BikeAlameda.  The 
final do'ar ta'y hasn’t been calculated yet, but whatever it is, 
we’re thri'ed to have the donation and their support.



Pass this newsletter along to a ,iend!

PO Box 2732
Alameda, CA 94501
RETURN SERVICE REQUESTED 

Upcoming Events
VBP June Concerts at the Cove June 12 Crab Cove 5:30-7:30
Board Meeting June 17  8:00-9:15
Member Ride & Coffee June 27 Meet @ Jamba Juice, 10:00
Volunteer Meeting & Potluck June 29  6:30-8:30
VBP July Concerts at the Cove July 10 Crab Cove 5:30-7:30
VBP MoW Wine Tasting July 12 Rosenblum 1:00-5:00
VBP Art & Wine Fair July 25 Park St 10:00-6:00
VBP Art & Wine Fair July 26 Park St 10:00-6:00
VBP Aug Concerts at the Cove Aug 14 Crab cove 5:30-7:30
VBP Webster St. Jam Sept 12 Webster St. 10:00-6:00
VBP Webster St. Jam Sept 13 Webster St. 10:00-5:00
VBP Car Show Oct10 Park St. 10:00-4:00

Bike racks on the ferries from Alameda to San 
Francisco were overflowing on Bike to Work Day.

A Big thanks to                         for allowing us 
to use their parking lot for Valet Bike Parking 
(VBP) at the Park St. Fairs!


